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Broilers Blaze a Trail 
NTEGRATION has revolutionized the broiler industry in recent years. 1 This trend finds a feed dealer or other entrepreneur controlling 

every aspect of broiler production, from the volume purchase of 
chicks and the provision of feeds and other supplies, to marketing-or 
in some cases even to processing and packaging. The grower in this 
integrated system works under contract, greatly reducing his risk of 
loss, but relinquishing his chance to “make a killing” in exceptionallv 
good years. 

Whether integration is good or bad for the broiler grower, it is a 
reality. It represents perhaps the ultimate in community of interest 
among food producers, processors, and the auxiliary industries that 
serve both, since in the integrated system major decisions on all 
aspects of the business come from a single source. 

There may be some question as to whether other segments of the 
food industry-those that deal, for example, with fruits and vege- 
tables, grains, or beef or dairy cattle-will ever be integrated in the 
same way or to the same extent that the broiler industry is. But 
there is little question that growers and processors of foodstuffs are 
constantly being drawn closer together. 

Writing in the American Vegetable Grower, John Carew of Michi- 
gan State University predicts that integration and contract farming 
will surely spread in the vegetable industry, far beyond the processor 
contracts and cooperatively-owned packing and processing sheds 
already fairly common. 

Actually these arrangements differ in a basic way from broiler 
industry integration. But “substitute a spray chemical firm, a ferti- 
lizer manufacturer, or a chain store company for the feed dealer.” 
says Carew, “and picture where you might go with the vegetable 
industry. Local deals of this nature are already operating in the 
South and West. They promise to spread as the need for volume 
production and sales increases.” 

If it can happen with chickens, or with vegetables, why not with 
corn and hogs, or beef cattle? 

\Ve hold no brief for-or against-integration. But we do think 
the ever closer working relationships between growers and processors 
need to be taken into account by manufacturers of fertilizers, pesti- 
cides, or other products for which the grower is a potential customer. 

The point was driven home during the 1958 annual convention of 
the National Canners Association by P. K. Shoemaker, chairman of 
the NCA’s caiiner-grower coordinating committee. Noting that the 
canner’s relationship to his supplier of ram material is considerably 
different from that of any other type of manufacturer, Shoemaker 
observed that the canner is in fact a part of the industry to which 
his supplier belongs: agriculture. 

“While it is true that the canner’s job is distinctly different from 
that of the grower of canning crops,” Shoemaker said, “their two jobs 
tend to merge into one another to such an extent that there is in 
some cases no definite line of demarcation between many separate 
and distinct jobs within the canning and growing operation, each of 
which requires a specialist to do.” When all these specialists work 
at  their respective jobs with mutual understanding and appreciation, 
they form a “well integrated team” for the effective marketing of 
fruits and vegetables. 

At the same NCA convention, J. Jerome Thompson, vice president 
of Chas. Pfizer & Co., called for increased attention on the part of 
the chemical and pharmaceutical industries to the scientific advance- 
ment of agriculture, and closer cooperation between those industries 
and food processors in helping farmers hold down production costs. 

IVhatever the functional form it eventually assumes, cooperation 
among growers, processors, and the suppliers of such auxiliaries as 
pesticides, fertilizers, and processing aids or additives will continue 
to intensify. The fertilizer or agricultural chemicals producer who 
fails to give these trends weight in his planning for the future ma!‘ 
be inviting trouble. 
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